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COVID-19 is on every news channel all day, but very little is being said about what is 
happening in Africa as tourism has come to a stop, as people are being laid off, as com-
munities struggle with food security and go into survival mode. 

For the first time, no matter whether your passion is elephants, or communities, illegal 
wildlife trade, or food security here is a project that covers all aspects of what we have to 
do to secure Africa. Project Ranger is designed as a solution to keep front line conser-
vationists in the field, stopping poaching and supporting those who give so much each 
day to protect Africa. 

The estimated numbers from the National Geographic Big Cats Initiative indicate just 
20,000 lions, 50,000 leopards and 7,000 cheetahs remain in the wilds of Africa today. 
There are under 20,000 rhinos, and only 25% of the elephants we had 50 years ago. 

On the back of these key species there is a $50 Billion a year eco-tourism business into 
Africa, that feeds and employs communities and funds conservation efforts across the 
continent. With the arrival of Covid-19 and the halting of international travel, those funds 
stopped virtually overnight and the ramifications are dire. Project Ranger and its mission 
during this unprecedented crisis could not be more timely. 

Overview



The COVID-19 pandemic is demonstrating 
the complexities of our global world. The 
interconnectedness of bad conservation 
ethics with human and economic health 
are painfully clear and resulting in a “Circle 
of Demise”. It is time to treat this as the 
emergency it is and …

BREAK 
THE CYCLE

CHALLENGE



When the world went into lockdowns a few months ago tourism 
came to a halt, tourism industry revenue sharing stopped, and 
funding for conservation protections was hit hard. Many front line 
conservationists are now feeling the effect of salaries and work hours 
cut back. Many have been laid off. Whole reserves are experiencing 
budget shortfalls. This has had two effects: 

ON WILDLIFE NUMBERS AND NATURAL RESOURCES.
We have seen a dramatic increase in poaching across Africa. 
Bush meat poaching has escalated due to increased unemployment 
and loss of tourism-based livelihoods and certain reserves have lost 
80% of their wildlife. Commercial poaching has increased as well. 
While some areas have reported a reduction in poaching, those cases are 
unfortunately rare. The species hardest hit by commercial poaching include :

 - Pangolins
 - Elephants
 - Rhinos
 - Lions
 - Giraffe

We are also seeing escalations in charcoal production, jade smuggling and the 
commercialization of bush meat as a commodity.

ON COMMUNITY HEALTH AND WELFARE.
The communities that border National Parks and other protected areas are front 
line conservationists; but they can only be effective if they have job and food 
security. Without tourism revenue many will soon not know where the next day’s 
meal will come from or be able to cover basic living. Covid-19 the perfect storm 
for African wildlife and African people.
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Project Ranger is designed to assist in the funding of already deployed rangers, wildlife 
monitors and anti-poaching units across Africa. It is designed to pre-empt a poaching 
pandemic We need to:

Supplement organizations that are doing a good job of holding the line, but have had to cut 
back on staff and salaries. To avoid the collapse of front lines on conservation Project Ranger 
is raising funds to keep these brave men and women at work. 

Support salaries, rations and the cost of some logistical support needed to keep rangers 
active and to give them job and food security.

Distribute protocols on DNA collection of poached animals, vulture identification and 
poisoning protocols to this network of rangers.

To achieve this we need to raise funds at a level of $500 per ranger per month ($6000 per 
ranger per year). Our goal is to distribute support for as long as the COVID pandemic lasts, 
and we are targeting 12-24 months.

SOLUTIONS
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Project Ranger has set up a working group of experts to gather 
information from insiders in each region and country of Africa 
where critical biodiversity and threatened species need protecting. 
What we are discovering is that poaching is at pandemic levels.

We have identified areas and teams that are hardest hit and Project 
Ranger has already started distributing funds to keep rangers in the 
field.

So far Project Ranger has supported projects in the following 
countries:

 - Uganda
 - Tanzania
 - Mozambique
 - Zimbabwe
 - Botswana
 - South Africa
 - Kenya

Project Ranger has developed a strict set of selection criteria 
based on need, biodiversity, threatened species, confidence in 
reporting, and transparency. This criteria and qualifying grantee list 
is constantly updated based upon new information from the field 
Project Ranger has supported over 120 rangers so far; distributing 
funds as quickly as it can as funds are raised. The need is urgent so 
the grant process is streamlined. 

Great Plains Foundation has allocated as matching funding 
$250,000 that unlocks as tourism industry funding comes in.

SUCCESSES

HOW CAN YOU HELP 
Support Project Ranger today at https://greatplainsfoundation.com/ranger/
Contact info@greatplainsfoundatio.com with any questions.



Project Ranger has forged affiliations with key partners to help magnify the program’s reach and impact. 
A complete list of partners can be found at:  

https://greatplainsfoundation.com/project-ranger)

GREAT PLAINS FOUNDATION and its affiliated organization, 
Rhinos without Borders, are members of the Game Rangers Association of Africa.

AFFILIATES / PARTNERS



OVERVIEW
The objective of Project Ranger is to support the existing ranger corps across 
multiple countries in existing units of conservation workers at all levels during 
a time when due to the pandemic, have had to take salary and support 
reductions.

CRITERIA
The criteria adopted are fluid, changeable in response to a steady flow of 
information we are constantly becoming aware of, from a solid network of 
input sources to our selection team.

The criteria assessment follows a process of selection decisions:
A) LOCATION
1. Is the site critical?
2. Is the site vulnerable?
3. Does it represent fragile biodiversity?
4. Does it protect threatened or endangered species of interest?
5. Is the size or area under protection large enough and already viable.

B) URGENCY LEVEL
1. Is it more vulnerable because of cut backs due to COVID?
2. Will the retraction of tourism and COVID related funding increase the risk 

to the area?

C) RECIPIENT
1. Is the unit being cut back as a result of COVID?
2. Are there good reporting structures in place?
3. Is there fiscal and operational transparency?
4. Is their record on human rights clean?
5. Are these existing units, with legitimate permissions, permits and licenses 

in place?
6. Can they guarantee payment to field staff?
7. Can they report back, both on finances and operationally?
8. Have they been vetted by peers?
9. Do we have confidence that they are able to deliver 100% of the funding 

to allocated line items?

More specific questions in the decision process (with some checks and 
balances against broader questions.)

1. Is the applicant an established NGO, or unit (non government in 
preference to government, but not exclusively so)?

2. Does the unit operate in a significantly large an area for their activities to 
be

3. considered critical to a large eco-system?
4. Does the unit operate in an area or region considered critical from the
5. perspective of its number of threatened or endangered species.
6. If the unit critical to the landscape and its wildlife, and would we expect to 

see a reduction on either or both if:
 - The unit was reduced in size
 - The wages of rangers were reduced in size
 - Support was reduced?

7. Is there a threat of wages and support reduction?
8. Are there any conflicts of interest for us?
9. Is the unit in a poaching hot spot and holding its own, and its reduction 

could stimulate a surge in poaching in that hot spot?
10. Is the unit in an emerging hot spot?
11. Rate the effectiveness and viability of the team in place.
12. Are the permissions and official relationships in place and well 

established?
13. Do we have three references about effectiveness of the NGO/unit?
14. Are there dangers of corruption or misuse that might jeopardize the full 

funding reaching its intended use?
15. Does the NGO or unit have good corporate governance?
16. Does the unit have any record or potential for human rights abuse?
17. Does the organization have capacity to comply with regular reporting to 

us?
18. Is the organization capable of distributing informational material on 

various protocols we may want to see distributed?

Appendix I

PROJECT RANGER GRANTING CRITERIA


