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Reflecting on 2018, I am proud of the progress we made together conserving and expanding natural
habitats in Africa. Working alongside partners, supporters, guests, local communities and friends the
Great Plains Conservation and the Great Plains Foundation made a real, tangible, lasting contribution to
conservation in Africa. Together we made a difference.
When Beverly and I started down the road of conservation tourism, we were confident that it had the
potential to change the world. Seeing what Great Plains Conservation and its Foundation has accomplished
has confirmed this for us. By combining the transformative power of travel with solid, strategic conservation
programs, a new field has been created; one that I am calling “experiential conservation”. It is through the
experience of wild places that one understands the value and importance in protecting them and we are
honored to have shared some of these wild places with many of you.
The impact of Great Plains Conservation and the Foundation is the sum of many parts; that of our
dedicated supporters and guests, our incredible and committed staff, and the guidance and collaboration
of local partners. Lasting conservation is only possible by thinking creatively and collaboratively… and 2018
demonstrated the power of both.
As we look ahead, it is these critical elements: creativity and collaboration that will allow us to protect
more places and species; expanding the footprint of wild places for future generations. Thank you for
joining us in this, as champions of conservation. There is indeed a bright future ahead.

- Dereck Joubert

RHINOS WITHOUT BORDERS
Since Rhinos Without Borders launched, it has made remarkable progress in both achieving its goal of
relocating 100 rhinos and establishing itself as a major player within the rhino conservation world.
2018 witnessed several significant milestones, including reaching the target of 87 rhino safely relocated
and now our monitors count 22 Rhinos Without Borders calves! Both incredible successes, placing Rhinos
Without Borders within rarefied air of rhino conservation programs. In addition, the project remains on
track to meet its original goal of relocating 100 rhinos in less than five years.
The Rhinos Without Borders teams are exceptional; comprised of top experts in each of their respective
fields and dedicated individuals. And while relocating rhinos has been a major focus of the project to
date, the ultimate legacy is future generations of wild rhino. The protectors of that legacy are the Rhinos
Without Borders Monitors. Their tireless commitment to safeguarding the relocated rhino ensures each
individual animal is provided the best possible chance of establishing themselves in the wild.
In 2018 Rhinos Without Borders made significant investments in the security and monitoring aspects of
the project; recognizing that as the 100 rhino goal approaches, the protection of these precious animals
will continue to play an ever-increasing role.
Finally, Rhinos Without Borders is as critical today as it was when we first began. Poaching continues to
threaten the very existence of wild rhino populations; making translocations some of the most effective
means of conserving wild rhino populations. As we look to 2019 and beyond, Rhinos Without Borders
remains dedicated to ensuring the very survival of wild rhino in Africa.

STUDENT CONSERVATION CAMPS
The Great Plains Foundation is working to secure Africa’s most threatened wildlife by fostering the next
generation of conservation leaders in rural communities through its Conservation Education programs.
Our ‘Student Conservation Camps’ are key to this successful program.
In 2018 Great Plains Foundation expanded its existing conservation education programs in both Botswana
and Kenya; reaching more young people in more areas.
In Kenya, the Great Plains Foundation hosted three residential Student Conservation Camps in the Maasai
Mara. Working alongside our local partners the Maa Trust, the Student Conservation Camp program
engaged vulnerable, local young people at a critical chapter in their lives: adolescence. In addition to
donated staff time and expertise, we donated vehicles and a large canvas tent for the Student Conservation
Camp program.
In Botswana, the Great Plains Foundation made great strides engaging with the local schools surrounding
the Okavango Delta. Working with school administrators, the Foundation participated in prize giving
ceremonies, conservation workshops and developed deeper bonds within each community. The capstone
of the year, hosted each December, was the Student Conservation Camp program in the Selinda Reserve.
The 2018 program featured increased partner involvement; enriching the educational experience of
participating students.
Looking ahead to 2019, we are thrilled to be expanding our Kenya Conservation Education programs into
the communities surrounding ol Donyo Lodge. This critical community-based conservation program’s
ripple effect is broad and we are honored to be a part of instilling pride and respect in local young people
for the spectacular ecosystems they call home.

LAND FOR LIONS
The Great Plains Foundation’s initiative Land for Lions employs the same strategic and comprehensive
approach as other Great Plains Foundation conservation projects; recognizing that without coordinated
tactics, conservation outcomes are limited. Land for Lions is a program initiated by the Great Plains
Foundation with the goal of funding big cat conservation programs that address the project’s three key
focal points: securing, expanding and stewarding lion habitat.
In 2018 Land for Lions operated projects in Zimbabwe, Kenya, and Botswana utilizing innovative approaches
to generate maximum positive impact for lion conservation.
In Zimbabwe, Land for Lions is working to secure an extensive section of a fragile wildlife landscape,
totaling over 250,000 acres (over 138,000 hectares) within the Sapi Reserve. Through coordinated efforts
with partner organizations and government agencies, the Great Plains Foundation deployed first-class
anti-poaching and wildlife-crime prevention operations encouraging large predators, and other wildlife to
return and rebuild the ecosystem.
In Kenya, Land for Lions is working to ensure wildlife and predator migratory movement between two
large conserved areas ensuring the continuity of genetically diverse lion populations. Land for Lions’
current focus is around a very narrow, wildlife corridor outside Amboseli National Park in southern Kenya.
By purchasing and expanding this conserved land, lions (and other key species such as elephants) will be
able to move freely between Amboseli, the Chyulu Hills and onward toward Tsavo National Park. Such
wildlife corridors are critical to reducing human-wildlife conflict while promoting natural movements of
species over large landscapes.
In Botswana, the Great Plains Foundation worked with local communities to steward wildlife and predator
habitat by implementing human-wildlife conflict prevention programs. Through its long-established
educational programs, the Great Plains Foundation continued to promote a cultural shift within the
younger generation; changing the perception of wildlife from a negative to a positive. Working with local
partner organizations and the CLAWS Conservancy, the Great Plains Foundation coordinated a traditional
herding course bridging the gap between the generations; revitalizing long-held, but rarely employed in
modern times, traditional herding practices for cattle, sheep and goat farmers. Through sharing historical
lessons on how large predators and livestock co-existed in earlier generations we celebrate the unique
cultural adaptations to human-wildlife conflicts.

CONSERVATION GOALS
Engaging communities in the conservation dialogue can take many forms but creating meaningful
and memorable experiences around conservation is what leaves a lasting impact. In 2018, the Great
Plains Foundation added athletics as a tool to bring the conservation conversation to the forefront with
communities in the northern Okavango Delta. Titled, “Conservation Goals”, this innovative program
leverages the resources of Great Plains Conservation and its partners to promote a positive, constructive,
and action-oriented dialogue with local communities about conservation.
In 2018 the Great Plains Foundation piloted “Conservation Goals”, working alongside retired professional
soccer-player Gordon Gilbert to host a series of soccer skills training workshops. In each program
conservation messaging was front and center to the dialogue.

SOLAR LANTERNS
In 2018 the generosity of our guests enabled the Great Plains Foundation to provide a basic need to
communities living on the edges of the Okavango Delta: safe and sustainable light. Over the course of the
year our community outreach teams distributed hundreds of lanterns among the five villages bordering
the Okavango Delta. The wide ripple effect of positive change of such a simple act was remarkable.
Expensive and dangerous candles and paraffin lanterns are often used by most households, bringing
with them a very real risk of fire. A little over a year ago, WE launched the solar lantern project to provide
community members with a safe and sustainable light source for use with school studies and illuminate a
myriad of opportunities for the recipients.
Since its launch, success has been defined by every house fire prevented, by every student who succeeded
academically because they are able to study safely after dark, and by every woman who was brought into
the local economy through honing her business skills. These are the legacies of the project; the individuals
whose lives are improved because they were given access to a very basic thing: safe light.

MAASAI OLYMPICS
In December of 2018 villages and families across Maasai Land came together to celebrate competition
and conservation through the Maasai Olympics. Hosted every-other-year, this event brings together a
wide variety of conservation partners and friends to promote lion conservation.
Earlier in the year Dereck and Beverly’s film, Tribe vs. Pride, aired on National Geographic as part of its
Big Cat Week. The film tells the story of the Maasai Olympics and we could not be prouder to share such
an incredibly inspiring story with a global audience. Since its release, Tribe vs. Pride has been translated
into two local languages, Swahili and Maa, so the film and the story can be shared with local audiences
throughout Kenya as well.
The Great Plains Foundation and Great Plains Conservation were proud to support the Maasai Olympics in
2018; demonstrating the critical nexus of conservation, communities, and culture.

SAPI RESTORATION
Perhaps one of the greatest and most ambitious projects from 2018 is the Sapi Reserve restoration Initiative
in Zimbabwe. This critical and fragile landscape came into the Great Plains Conservation fold in 2016 as a
property that had been hunted since 1957. Great Plains immediately put a stop to all hunting in the area.
The 250,000-hectare Sapi Concession in Zimbabwe is an important area set on the Zambezi River and
bordering Mana Pools National Park. It forms the heart of a UNESCO World Heritage Site and the middleZambezi Biosphere Reserve. Given its potential to play a pivotal role in the conservation of the broader
Zambezi Valley, Great Plains Conservation and its Foundation took on responsibility for managing this
landscape reclaiming it for conservation.
The Sapi Restoration Initiative will be the most complicated and comprehensive we have taken on to
date. Working with teams of world-renowned experts, our strategy for this unique wildlife haven in
Zimbabwe includes developing basic infrastructure, roads and communications systems, a strategic
wildlife management plan that include anti-poaching, species reintroduction, as well as a comprehensive
flora and fauna survey.
The Greater Mana Expedition, welcomed its first conservation tourism guests in late 2018. Early wildlife
reports have included stories of elephants sleeping in the shade of an 800-year-old tree, herds of 50 plus
buffalo, a healthy hyena population, African painted wild dog packs, and even a pride of lion in the area.
We are convinced that the results of our conservation efforts here will be as dramatic as witnessed at our
Botswana Selinda and Duba Plains reserves when similar conservation management plans were enacted
in former hunting concessions.
Ultimately, this is conservation at its best; demonstrating the regenerative power of nature to restore itself
when given the opportunity.
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